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EAST AFRICAN COMMUNITY
SECRETARIAT

EXPERT WORKING GROUP ON DIGITAL HEALTH, DATA, TECHNOLOGIES & INNOVATIONS (DIDATI)
OBJECTIVE: STRENGTHEN DIGITIZATION AND INTEROPERABILITY OF EAC REGIONAL HEALTH SCORECARD AND OTHER HEALTH INFORMATION SYSTEMS ACROSS EAC BORDER SITES
20TH TO 23RD MARCH 2023, ZANZIBAR, UNITED REPUBLIC OF TANZANIA

PROGRAMME 

	DAY/DATE
	TIME SLOT
	ACTIVITY
	FACILITATOR

	DAY 1

	Monday 20th
	8:00AM – 8:30AM
	Arrival and Registration
	EAC Secretariat

	
	8:30AM - 09:00AM
	Testing Setup for Virtual participations
	Hotel

	
	09:00AM – 9:30AM
	Official opening session
· Word of Prayer
· Introductions of meeting participants (physical and virtual)
· Remarks by heads of delegation from Partner States  
· Remarks by LHSS Head of delegation  
· Welcome Remarks from the Host
· Official Opening Remarks by EAC Director of Social Sectors, Dr. Irene Isaka
	Ms. Alison and 
Chairperson 

	
	9:15AM – 09:20AM
	Overview of the EWG meeting
	Eng. Andrew Kajeguka (EAC)

	
	9:20AM – 09:35AM
	Overview of EIHP and Objective of the meeting
	Ms. Alison Gichohi (EAC) 

	
	9:35AM – 10:00AM
	Presentation on the Local Health System Sustainability (LHSS) East Africa Initiative (Background, alignment with EAC vision/work and tasks)
	Maureen Ogada-Ndekana (LHSS)

	
	10:00AM – 10:30AM
	Health Break
	All

	
	10:30AM – 12:30PM
	Presentation on the Local Health System Sustainability (LHSS) East Africa Initiative (Background, alignment with EAC vision/work and tasks)
	Maureen Ogada-Ndekana (LHSS)

	
	12:30PM – 13:00PM
	Discussions; Q&A
	Chairperson

	
	13:00PM – 2:00PM
	Health Break
	All

	
	2:00PM – 3:30PM
	Findings from the landscape analysis in East Africa Cross-Border Sites on digitization of the Cross-Border Health Information Systems and Recommendations from the stakeholder’s validation workshop
	LHSS 

	
	3:30PM – 4:00PM
	Discussions; Q&A
	Chairperson

	
	4:00PM
	Health Break and End of Day
	All

	DAY 2

	Tuesday 21st
	8.30AM – 10:00 AM
	Cross-border digital health solution (CB-DHS)
· Roadmap & Vision of the system, Architecture; Development, integration, and interoperability; security and privacy; interfaces and applications
	IntelliSOFT 

	
	10:00AM – 10:30AM
	Discussions; Q&A
	Chairperson

	
	10:30AM – 11:00AM
	Health Break
	All

	
	11:00AM – 1:00PM
	· EAC Partner States presentation on existing policies and strategies for promoting data sharing across borders
· Type of cross-border data EAC Partner States collect and track.
· Mechanisms in place for Cross-border data sharing
· Current challenges in Cross-border data sharing 
	Partner States presentations and discussions

	
	1:00PM – 2:00PM
	Health Break
	All

	
	2:00PM – 4:00PM
	· EAC Partner States existing policies to promote data sharing across borders. 
· Type of cross-border data EAC Partner States collect and track.
· Mechanisms in place for Cross-border data sharing
· Current challenges in Cross-border data sharing
	Partner States presentations and discussions

Mr. Itete (EAC), LHSS, Chairperson

	
	4:00PM
	Health Break and End of Day
	All

	

	DAY 3

	Wednesday 22nd
	8.30AM – 10:00 AM
	Proposal to develop the EAC Regional guidelines on data security, privacy, use and sharing of health data emanating from the EAC Regional data sharing frameworks and other sources (build from WHO version)
Presentation of example of a regional data sharing framework and protocol, reflections and experience sharing by delegates
	EAC 

	
	10:00AM – 10:30AM
	Discussions; Q&A
	Chairperson

	
	10:30AM – 11:00AM
	Health Break
	All

	
	11:00AM – 12:00PM
	Roadmap and proposals for the development of common and shared protocols/guidelines for EAC Partner States on health information data sharing and roll-out of the same in EAC Partner States.
	Group Discussion 

	
	12:00PM – 1:00PM
	Roadmap and proposals for the development of common and shared protocols/guidelines for EAC Partner States on health information data sharing and roll-out of the same in EAC Partner States.
	Group Presentations

	
	1:00PM – 2:00 PM
	Health Break
	All

	
	2:00PM – 4:00PM
	Technical discussion on sustainable options for hosting, maintenance, and scaling up the CB-DHS module to incorporate other cross-border sites within the EAC Partner States.
	EAC/LHSS

	
	4:00PM
	Health Break and End of Day
	All

	

	DAY 4

	Thursday 23rd
	8.30AM – 11:00 AM
	Tour of Zanzibar (Director Dr. Fatma will guide the process)
	

	
	11:00AM – 11:30AM
	Health Break
	All

	
	11.30AM – 1.00 PM
	Action planning and way forward on cross-border data sharing in EAC region and domestication of Cross-border health information systems to Partner State systems
(What are the most appropriate mechanisms that can be used to champion cross-border data sharing agenda?)
	Group Discussions & Presentations

	
	1:00PM – 2:00 PM
	Health Break
	All

	
	02:00PM – 03:00PM
	Plenary Discussion, Recommendation and Way forward
	Chairperson

	
	03:00PM – 3:30PM
	Drafting of the first segment of the meeting report
	Rapporteur

	
	03:30PM – 4:00PM
	Side session between EAC and LHSS team (Areas for collaboration; Co-creation of the CB-DHS and way forward  
	EAC & LHSS

	
	4:00PM
	Health Break and End of Day
	All



NB: Another day for having a Tour of Zanzibar will be on 26 March 2023 (Director Dr. Fatma will guide the process)
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