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EAST AFRICAN COMMUNITY
SECRETARIAT

MEETING TO REVIEW AND UPDATE THE DRAFT EAC REGIONAL HIV & AIDS STRATEGIC PLAN

VIRTUAL MEETING
1ST  TO 3RD FEBRUARY 2023

DRAFT AGENDA
· Introductions 
· Remarks
· Welcome Remarks by Head of EAC Health department or his representative
· Remarks by representatives of NGOs present (EANNASO)
· Opening Remarks by the Chairperson
· Update of the progress made to review the (outdated) EAC Regional HIV/AIDS Strategy 2015-2020 
· Presentation of summary of contextual issues, proposed strategies and next steps in developing the EAC Regional HIV/AIDS Strategy 2022-2026 
· Q&A and Plenary discussions 
· Key action points of the meeting that will be part of the report
· Way forward 
· End of day1, day 2 and End of the meeting
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Draft Programme
	Time
	Activity
	Responsible

	09.30 - 10.00 
	Testing the systems for Virtual meeting
	EAC Secretariat

	10.00 - 10.15 
	Opening of the Meeting
· Word of Prayer
· Introductions
· Welcome Remarks by Head of EAC Health department Dr. Eric Nzeyimana  or his representative
· Remarks from the Global Fund (Olive Mumba)
· Remarks by representatives of NGO /CSOs present (EANNASO)
· Opening Remarks by the Chair
	Chairperson

	10.15 - 10.20
	Update of the progress made to review the (outdated) EAC Regional HIV/AIDS Strategy 2015-2020 
	EAC

	10.20-11.00
	Presentation of summary of contextual issues, proposed strategies and next steps in developing the EAC Regional HIV/AIDS Strategy 2022-2026 
	UNAIDS & EAC Consultant Chris Alando

	11.00-11.30
	Presentation of the Global TB Strategy
	[bookmark: _GoBack]STOP TB PARTNERSHIP

	11.30-12.00
	Q&A and Plenary discussions
· Update of any section of the draft strategy
· Proposed new Objectives and/or strategies to accommodate TB components
· Proposed new activities to accommodate TB components
· Review of M&E section
· Enriching the Introduction and other sections to ensure the balance of HIV/AIDS, STI and TB components
	Chairperson & Consultant

	12.00 - 13.0 
	Key action points of the meeting that will be part of the report
	Chairperson & Consultant

	13.00 - 14.00 
	Way forward and Closing the meeting
	Chairperson

	14.00 
	End of day 1, day 2 and End of the meeting
	All
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